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THE ELIXIR SCHOOL Every Child Matters

Building Strengths First

This workshop is designed to empower teachers with practical tools to recognize and respond to the diverse potentials of their
learners. Grounded in Howard Gardner’s Multiple Intelligences theory, the session emphasizes that intelligence is not a fixed attribute
but a dynamic capacity that can be developed. A key focus of the workshop is understanding deficit thinking and how to reframe it—
shifting from viewing students through their perceived shortcomings to recognizing and nurturing their strengths first.

The workshop goes beyond theory by offering hands-on activities and strategies that teachers can implement immediately in their
classrooms, regardless of resources. Teachers will explore how each learner demonstrates unique strengths, which can be harnessed

not only to make learning more engaging and meaningful but also to help students recognize their own capabilities, build confidence,
and develop into self-motivated learners.

In doing so, Building Strengths First equips educators to cultivate classrooms where every child is valued, capable, and empowered to
learn in their own unique way—by beginning from a place of strengths rather than deficits.

01| Abbas Husain is the Managing Director of Teachers’ Development Centre (Pvt) Ltd, Karachi. His education
and training span prestigious institutions, including the Universities of Karachi, Manchester, Toronto,
Pittsburgh, Louisville, and Chicago. As one of the founding members of SPELT, he has actively participated
in all national and international conferences since 1987. His extensive reading and travel throughout
Pakistan have given him a unique insight into the paradoxes, anomalies, and contradictions within the
country’s education system.

On February 22, 2020, Abbas Husain was honored with the Lifetime Achievement Award at the ROOTS MILLENNIUM SCHOOLS' 12th
Teachers’ Development Conference, presented by Mohsin-e-Pakistan, Dr. A. Q. Khan.On March 12, 2022, he received the EDUCATION ICON
Award from Mohammad Azfar Ahsan, Minister of State, GoP. Most recently, on January 13, 2024, he was awarded the EDUCATION

LEGEND AWARD by the Federation of Private Schools Pakistan, presented by the Caretaker Minister of Education and Literacy of Sindh,
Mrs. Rana Hussain.

Having reached over 88,000 teachers nationwide through specialized training programs for school leaders, Abbas Husain has gained
significant clarity on the challenges they face, if not always the solutions. He brings a unique perspective on the dynamics of change and
resistance to change within Pakistan'’s education system. His exposure to a wide range of educationists,
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