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Teacher learning is a significant component 
and directly proportional to quality education. 
Although there are only limited opportunities 
at teachers’ disposal to grow professionally, 
teachers can constructively make use of 
something affordable and pragmatic such as 
Peer Observation to train themselves. It does 
not only help the teachers being observed but 
also benefits the observer in many ways. This 
two-way teacher learning strategy encourages 
teachers and observers reflect on their 
teaching and classroom management 
experiences through formally planned 
protocols.  
 
This session aims to discuss how ‘peer 
observation’ can be adopted as a strategy to 
strengthen teachers pedagogical and 
classroom management skills. Following the 
theoretical understanding of the concept, 
teachers will be trained and involved in a 
hands-on practice of three phases of peer-
observation 1) Pre-observation planning phase 
2) While-observation working phase and 3) 
Post-observation feedback phase.  
 
The expected outcomes of the workshop 
include:  

 Hands-on experience of implementing 
peer-observation tool for professional 
development  

 Practices which enhance teachers’ 
confidence and trust in peers 

 Creating an environment of support and 
collaboration  

 

 Opportunities to have conversations 

about their teaching plans and strategies 

for improvement 

 Constructive peer feedback practicum 

 Provision of a peer observation  

checklist and a practical guide 

 

Dr Sumera Umrani is an Associate Professor of 

Applied Linguistics/TESOL at Institute of 

English Language & Literature, University of 

Sindh Jamshoro, Pakistan. She has recently 

completed her postdoctoral research fellowship 

at the College of Education, Michigan State 

University, United States of America.During her 

stay at MSU, she also worked as Professional Aid 

in the Office of  International Studies in 

Education. She has MSc in English Language 

and PhD in Education from University of 

Edinburgh, United Kingdom.  
 

Her research and teaching interests include, 

Second Language Education and Identity, 

Intercultural Communication, Critical Pedagogy, 

and Language Teacher Education. In addition, 

she is engaged as a master trainer for tertiary 

and secondary English language teachers for 

over 10 years. She is a CELTA Cambridge 

qualified English language teacher/trainer and 

completed eight-month English Language 

Master Trainer course from the University of 

Oregon, USA in 2022. She is also a SUSI Educator 

(2021) alumna 
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This presentation explores the 
transformative role of chatbots in 
augmenting language skills, serving as a 
comprehensive guide to effective language 
practice. As digital language learning tools 
continue to evolve, chatbots have emerged 
as invaluable companions for learners 
seeking immersive and personalized 
experiences. The presentation navigates 
through the selection process, guiding 
participants in choosing the right chatbot 
tailored to their language proficiency and 
individualized goals. Emphasizing the 
significance of regular practice, the session 
delves into initiating conversations, 
receiving constructive feedback, and 
strategically utilizing chatbots to reinforce 
language skills. Participants will discover 
how chatbots simulate real-life scenarios, 
enabling practical language use in contexts 
such as ordering food or asking for 
directions. With an exploration of 
multimedia options and insights into 
engaging conversations with native 
speakers, the presentation encourages a 
holistic approach to language learning. 
Users are empowered to monitor their 
progress, celebrating milestones while 
actively contributing to chatbot 
improvements through feedback. 

 

Kashfia Latafat has done double masters in 
Economics and International Relations from 
the University of Karachi. Additionally, she 
pursued a B.Ed. in Educational Leadership & 
Management and a PDQ in teaching and 
learning from Cambridge University. Over the 
span of eighteen years, she has immersed 
herself in the field of education, serving as a 
Lecturer, Researcher, and Teacher Trainer in 
prestigious private organizations. 

WOULD YOU ALSO LIKE TO LEAD A SPELT ACADEMIC SESSION? 
IF YES, PLEASE SEND YOUR BRIEF PROFILE WITH AN ABSTRACT FOR A 90 MINUTE 

WORKSHOP AND SOME EVIDENCE OF YOUR TRAINING EXPERIENCE AND PREVIOUSLY 
CONDUCTED WORKSHOPS TO: speltheadoffice@gmail.com 

 

Call for trainers: https://forms.gle/toD3wQ4Vw6tgGanm6 
 
 

https://forms.gle/UDa2nPk
gCyLSUBJV6 

Join Zoom Meeting 
https://us02web.zoom.us/j/8835068076
9?pwd=cEQ5bzRCRTU4QzJXRUtqeUVtb0

VPdz09 

Meeting ID: 883 5068 0769 

Passcode: ACD-471 
 

mailto:speltheadoffice@gmail.com
https://forms.gle/toD3wQ4Vw6tgGanm6
https://forms.gle/UDa2nPkgCyLSUBJV6
https://forms.gle/UDa2nPkgCyLSUBJV6
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Call for Volunteers 
 

 
The Call for Volunteers IS BEING made FOR curating and 
organizing the 40th  Anniversary sessions and special events 
BEGINNING from JANUARY, 2024 AND CULMINATING IN THE 
SPELT INTERNATIONAL CONFERENE IN NOVEMBER 2024. 
 

Link:  https://forms.gle/4sdugyeF9fmwGF9T9 

 
 
 

 
Do you know that the SPELT Quarterly Journal is now 

available online? 
 

 
 
 
 
 
 
 
 
 

 

Join SPELT to reap many more benefits. . . 
 

    To join SPELT as a new member or renew your membership, please download the membership 

form from the link: https://forms.gle/69dNXszTETcNTLDX6. Please fill the form, submit the fees 

online and send the picture of your bank receipt to speltheadoffice@gmail.com. To join the SPELT 

Facebook group, please visit the link: https://www.facebook.com/groups/235003087675238/ 

You will be asked for your SPELT membership number, before your request is accepted.  
 

 
About Membership Subscription and Dues 

 
 
 
 
 
 
 

 
 
 
 
 

Individual 
 Membership 

 

Institutional 
Membership 

 

Life 
Membership 

Special 
Membership 

Package for 3 years 
 

PKR 1500 PKR 5000 PKR 15000 PKR 4000 

International Package 
for 3 years US$ 125/ 

International Membership 
for 1 year US$ 60/ 

 

www.facebook.com/headofficespelt                           
 

www.linkedin.com/company/headofficespelt                           

 

https://www.instagram.com/speltheadoffice/ 

 

https://spelt.org.pk/wp-
content/uploads/2023/02/Issue-3-2022-

2.pdf 
 

SPELT Head Office: 101,1st Floor, Plot No C-28, Kh-e-Ittehad, Lane 12, Phase II, Ext DHA, Karachi 

https://forms.gle/69dNXszTETcNTLDX6
mailto:speltheadoffice@gmail.com
https://www.facebook.com/groups/235003087675238/
http://www.facebook.com/headofficespelt
http://www.linkedin.com/company/headofficespelt
https://www.instagram.com/speltheadoffice/
https://spelt.org.pk/wp-content/uploads/2023/02/Issue-3-2022-2.pdf
https://spelt.org.pk/wp-content/uploads/2023/02/Issue-3-2022-2.pdf
https://spelt.org.pk/wp-content/uploads/2023/02/Issue-3-2022-2.pdf

